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Industry

Financial Services and Equipment Maintenance

Background

Operating in the high-pressure world of financial services and equipment maintenance,
this leading service provider faced increasing demands for precision, speed, and
regulatory compliance. With a vast network of service technicians, a growing client
base, and diverse operational needs, their legacy systems were falling short. These
inefficiencies hampered their ability to scale operations and provide top-tier service to

their clients.

Challenges

The organization faced several pressing challenges:

¢ Fragmented Reporting: Generating accurate financial insights was a cumbersome,
time-intensive process involving multiple systems and significant manual effort.

e Expense Management Bottlenecks: Tracking and integrating credit card expenses
across various teams was inefficient, causing delays and errors in financial
reconciliation.

e Complex Tax Compliance: Managing tax calculations across multiple jurisdictions
was a source of frequent errors, exposing the company to compliance risks.

¢ Inefficient Field Service Operations: Service technicians lacked mobile tools for
efficient scheduling, inventory tracking, and real-time reporting, leading to delays in

service delivery and customer dissatisfaction.
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Solution

To address these challenges, the organization partnered with WebSan Solutions to
implement Microsoft Dynamics 365 Business Central, a comprehensive, cloud-based
ERP system. Business Central served as the backbone for their transformation,
providing:

¢ Unified Operations: By consolidating their operations into a single platform, the
company eliminated the silos between financials, operations, and service
management, enabling seamless cross-departmental collaboration.

e Scalability: Business Central’'s cloud-based infrastructure gave the company the
flexibility to grow without being constrained by their systems, with automatic
updates ensuring they always operated on the latest version.

¢ Integrated Tools: The ERP solution seamlessly incorporated specialized apps,
enhancing functionalities like reporting, field service management, tax compliance,

and payment processing.

Additionally, WebSan's expertise ensured that the implementation was tailored to the
client's specific needs, including advanced financial reporting, tax automation, and

mobile field service solutions.




Outcome

The transformation delivered measurable improvements across the organization’s

operations:

Improved Financial Transparency: With automated and customizable financial
reports, management gained the ability to make data-driven decisions quickly and
effectively.

Increased Field Efficiency: The mobile field service tools drastically improved
technician productivity, reducing service response times and ensuring real-time
updates for better customer communication.

Compliance Confidence: Automating tax compliance processes minimized errors,
reduced manual workload, and eliminated penalties, providing peace of mind in
meeting regulatory requirements.

Streamlined Expense Management: The expense tracking system reduced
manual data entry, saving hours of administrative effort each month and enhancing
accuracy.

Optimized Payment Processes: Accounts payable operations were transformed,

reducing payment processing time and enhancing vendor relationships.
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Conclusion

This success story exemplifies how a thoughtful implementation of Microsoft Dynamics
365 Business Central, paired with targeted solutions, can revolutionize a company'’s
operations. WebSan Solutions enabled this financial services provider to overcome
their most critical challenges, achieving greater efficiency, compliance, and customer

satisfaction.

The organization is now better equipped to scale its operations, meet growing market
demands, and maintain its reputation for exceptional service. Their journey highlights

the value of investing in tailored digital transformation to drive sustainable business

growth in a competitive industry.

To learn more about
Dynamics 365 Business
Central visit
www.websan.com
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https://www.websan.com/solutions/microsoft-dynamics-365-business-central

